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Cultivating & 
Leading  

Engaged Teams 

Registration Deadline :  March  1, 2023 

W e d n e s d a y ,  M A R C H  8 ,  2 0 2 3  

150 Stewart 

Haysville, KS 67060 

Penny Schuckman, Director 

Website: http://usd261.com/learningcenter 

E-mail: pschuckman@usd261.com 

Phone: 316.554.2331; Fax: 316.554.2342 

Graduate 
Credit 

Available 



Cultivating & Leading Engaged Teams 

 

 

 

Workshop Description: 
Creating and cultivating engagement, with anything, is a 
true skill. It comes from knowing you can make an impact 
and that you are continuing to grow as an individual & as 
a leader. This workshop will provide you with: 
 *Five steps of creating an engaged and productive team 
 *Understanding of the impact of knowing each person on  
   your team  
 *Skills to engage your team with purpose and focus 
 *Understanding of the power of clear messaging  
 *Ways to recognize performance and create plans to 
   increase the performance of your team members  

 

The first half of the day will be focused on understand-
ing what an engaged team looks like and it’s powerful 
benefits.      
 

The second part of the day will be focused on creating 
engagement and increasing performance.  
 

We all have those people in our lives. Leaders who in-
spired us to do big things. Those who we think back on 
and know it’s because of their leadership, we are where 
we are today.  We want you to leave this workshop being 
one of those people!  

Presented by: Jen Griffin 
Jen Griffin is a leadership coach to executives & teams 
who know they are ready to make a leap but find them-
selves holding back. She distills her extensive experience 
as a corporate paralegal in high-stakes negotiation, fund-
raising, and business into build high-performance teams 
and braver executives. Jen’s specialty is coaching her 
clients through the fear-based mindsets that limit their 
results and their happiness, so they can moti-
vate themselves to take bigger risks. 
After leaving the corporate world, Jen was the Founder 
& Executive Director of a foundation that offered finan-
cial resources for amputee youth in the arts, sports, and 
education. She developed partnerships and collaborations 
with Nike, Scottish Rite Hospital, The Food Network, 
and the Dallas Symphony, to name a few. As an amputee 
herself, Jen became addicted to overcoming fear and 
“personal limitations”. She has been a speaker, an opinion 
writer for the Dallas Morning News, and featured on 
Good Morning Texas, the Huffington Post, Smithsonian 
Magazine, and others.  

Cultivating & Leading Engaged Teams 

 
Date & Time:   Wednesday, March 8, 2023 
     8:30 am to 3:30 pm 
 
Location:     Dr John Burke Learning Center  
                  USD 261 Haysville 
     150 Stewart 
     Haysville, KS 67060 
 
Cost:      $100 Out of District 
            Free To USD 261 Staff 

 
Registration Deadline March 1st!  

 
Payable To:   

USD 261, Dr John Burke Learning Center 
 

Register On Our Website:  
http://usd261.com/learningcenter 

 
If you have questions: E-Mail us or call us: 

Email: pschuckman@usd261.com 
Phone: 316.554.2331  

 

Graduate 
Credit 

Available 


